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Start-ups are
temporary

organizations



Designed to SEARCH 
for a repeatable

and scalable

business model







Def_Business Model [bɪznəs mɒdl̩]

“The business model describes

how an organisation generates, 

delivers and captures value.”









RISKIEST ASSUMPTIONS 

OF A STARTUP

Customers

Problem 

Solution

(channel)







It saved us years



Product – market fit



Your product is not ”the
Product” - your business model
is ”The product”

Customer / problem / solution is 
the riskiest assumptions for a 
start-up

Get out of the building
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